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On 1une 17th we salt to you a position paper on the Small Business, WOIIICD, Minority,
IDd R.ural TelepboDe set aide. Our poaitiOll was reitnted to Comminicmer Chon, in a
meetiq today. It appem the Delipted Emitiee have achieved a tremeDdous
oppornmity throuF the dortl of tM Fed«'al CommUDicatiOlll Commis.ion to take part
in the evolvin, telecommunications future.

In our lefta' to Commiaioner Choq (refer top. two of1IIe attIChed letter) related to
equity politioDi ia the limited plrtDenbips established to operate the PeS networks we
stateclthat for a SWMP. to act u • FJI«II partDer they mult have the ability to traDlfcr
the title to the pII'IIle1'Ihip as collateral. 14 our dillCusaioas with other poteDtial pes
pII1Ders moat believe for 1be partDIl'Ihip to t\mction and make sente financially the
pneral pm1Der should oaly maintain a II'fttel' equity perc••thaD the lariat limited
partner. We a110 believe that the limited partMrs should be cappecl at 1_ than. 25%
ownershlp in orelel' to truly live the Desipated. Entity~ control in the
partDerllrip. For m exmaple ifthcre were three partners plula DesipMed Entity pnera!
partner the general would have to have at lout 25.1% ownership.

We believe that reetrietin. partners to 1e11 thm 25% and requirinl the Detipted Entities
have control ofa ..-teI' perceDtage than the J.araest limited pIrtner the Delignated Entity
CID be competitive ill PeS markets and have the benefit ofS1IOD8 financial partners ( i.e.•
cable and utility compaies) capable of truly com.petiDg apiDst the established
telecommunicatioaa giants.
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It baa become appItIDt that the capitaHzation requirements both pre and post auction are
substantial. To obtain the needed capitalization the Desipteel Entity and its viable
partIlers have to briD.a lIrIe enoush conJOlidated balance sheet for the lcndiD.
iutituti01ls to cotilider financing this opportunity. A Desipted Entity mult be able to
leverap their licaH into • aeneraI partne1'Sbip role without limiting the financial
investors' return and providing them with some reasonable control.

ThaDk you for your ongoinS support of the Designated Entities in the upcoming
telecommunications revolution.

DaveLaaicr
QiefExecutive Ofticcr

BOldi

cc: Bill Kamud
Bob Pepper
William Keeton
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The Honorable Rachelle E. Chong
Commissioner
Federal Communication Commission
1919 M Street, N.W.
Room 844
Washiqton, D.C. 20554

Dar Ms. Chong:

June 17, 1994

VIA FACSIMILE
NO; (202) 411:2821

..,.

I am writiDI to you Oft beII&If of EncompIII, Inc., a quIIi8ecl small buIiDas with the 1011 of
beiDa a PeS opealtor. We hive been very impIeaed wi1h your quick abIorption ofthe PCS bueiness and
your undenraftdina of the goverDII*lt's lOlls. In addition, your comments at the June 13th meeting of
the FCC's Small Business Advisory Council were very encouraging.

We are concemed about how small busiDases will be treIteci in the upcomi!la PCS rules to be
issued 1une 29, 1994. I.y this for good reuon. We believe EncompIM, Inc. is the premier PCS small
busiDes.. Amana our qualitieatioas are:

• We have been IWII'CIed a biah six tlpre CODtIICt by a Wae telecommunications equipment
vendor to nm PCS ftiwlciaII~eqineering models and to study how some of their
teehnolOIY would tit in • PCS network.

• We have beeD aWII'ded two eontrIcts by another larae telecom veDdor totalin& in the high six
figures for PCS market aDd tedmolOlY studies.

• We have been &WIfd.cI • mid six fipre COD1I'IICt by a PiODee!' Preference Awardee to help with
their PCSIRFP for wirel.. communications.

• We are ODe of SCVtll foundinl members of GPAG, the OSM PeS Advisory Group, a10ag with
Mel, Pacific Tel. APe, Cox, Bell South and others. This group wu fonned to promote the
OSM PeS !taDdard in the UDited States.

• We were iDcorporated in 1993 for the exclusive purpoIC ofdeIIiDa with PeS in the UDited States
nw.ket. Our officers IIlc:l employees have mlDy yean ofexperieace in the wireIesI,marbt. Put
employers IIDODI our employees include Motorola, Bell South. Bell Atlantic, Cincinnati Bell.
Northa-n Telecom, Mel and others. We have come across no one with our experience and
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expertise in PeS outside of AT.r, Mel and the Bell Operatins Compuics. With a PeS lI'OuJ)
of 15, we feel we are comparable or superior to some of these well-established
teleeonununications finns regarding pes.

In short, we believe we are one of the moat qualified small business PCS complnies. Ifwe are
baviq trouble realiziDg our loal of heiDi a pes operator, rmy small business in America will face the
same fate. This is completely inconsistent with the Conpetlional d.inctive issued in Section 6002 of the
Budaet Reconciliation Act which sets a goal of ". . . avoicliDg excessive concentrlCions of licenses and
by dislelDiDatinglicenlCl amona a wide Vlriety ofappliC&l1ts, includinl small businales, rural telephone
compllDies, and businesses owned by members ofminority groups and women."

What can be done? By definition. telecommUDications is capital inteIlsive. Small business needs
help to attract capital to fulfill the govemment's four aoa1s of universality, speed of development,
diversity ofserviccs and competitive delivery, Specifically, we see the need for the foUowina:

• A SWMR. (small business, woman-owned, minority-owned, rural telco) set aide for one of the 30
MHz bands at the BTA level.

• A bid credit ofat least 35% for S\VMRs.

• Finmc:inI belp such that licentes WOD at auction by SWMRs may be fiDInced over teD ylll'S at no
interest. This is critical. The lottery process of the cellular arket mMnt that DO money was
necesIIZ'Y for immediate entry into the m.-bt. This is the cummt stllldlrd used by manufacturers
to finance PeS hopefuls. FinInCil1l for aucdOJ1I1!lOurtr. an not envisioned by manuflcturen. A
lack ofcapital for auction licenses is the missing piece of the puzzle for SWMIls. The ten year no
interest amortization would help silDificantly.

• Ability for a SWMR to act as a Ienera! partner in a limited pertnership with other finlDCial
partners and have the ability to trasfer the licenses as collltera1.

We would very much like the opportunity to meet with you if possible to fbrtber cletail these
issues from a small business peJspeetive. We will contact your office to see when such a meeting might
be convenient to you.

Sincerely,

ChriItDpMr P. DIam8r
ChiefFinancial Oftlcer

CPD/psw
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